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CottonInfo Annual Operating Plan 2016-17
Context
The CottonInfo Annual Operating Plan (AOP) documents the alignment of strategy, 
annual planning frameworks and activities that will be implemented on behalf of 
the joint venture partners Cotton Australia, Cotton Research and Development 
Corporation (CRDC) and Cotton Seed Distributors (CSD) for the Australian cotton 
industry.

The 2012-2017 CottonInfo Strategic Plan identifies the principal outcome of the 
program as being an efficient and effective pathway for the delivery of the results 
of industry research and development (R&D) and innovation more broadly. The 
CottonInfo program is designed to meet commercially unmet information needs of 
growers, and to support efforts to improve practices, productivity, competitiveness 
and environmental performance. 

Within the AOP, the cotton industry’s myBMP program is further enhanced to 
become a key delivery channel for information, underpinning the strategic goal of 
increasing industry participation in industry best practice.

This AOP applies the recommendations of the Acil Allen review of the CottonInfo 
program as directed by the JVC Management Committee. This includes a greater 
focus on action planning, development of a skills matrix across the team, supporting  
myBMP as a key tool in ensuring the industry’s continued social license, and 
refocusing evaluation towards planning for the future. 

The CottonInfo Strategic Plan also integrates elements of the Cotton Australia 
strategic plan (stewardship & research direction), the CRDC strategic plan (farmers, 
industry, customers, people and performance), the CSD strategic plan (increase 
production by 2020) and the CRDC communications strategy.

The three key goals identified in the Strategic Plan are:
1. Improve industry practice through promoting R&D knowledge and encouraging 

its adoption, including delivery of R&D through the myBMP system.
2. Improving R&D communication by making R&D information, trusted advice 

and specialist technical knowledge readily available, in part through the 
provision of regionally facilitated support and by enhancing communication 
between researchers, growers, consultants, agribusiness, NRM and industry 
organisations.

3. Improving industry responsiveness by building the capacity of the CottonInfo 
team, researchers, growers, consultants, agribusiness, NRM and industry 
organisations to respond to emerging or emergency issues.

In the context of the strategic goals, the functionality of CottonInfo and myBMP are 
integrated, recognising the linkage between R&D, best management practices, 
industry performance and social license.

The success of myBMP as a key pathway for best practice adoption is dependent 
upon the CottonInfo team integrating it into practice change activities, engaging 
growers in the program, and providing support for users. It is also important to 
ensure BMP module content accurately reflects current industry best management 
practice and provides an adoption pathway for the latest research and technology. 
myBMP certification is not a role undertaken by CottonInfo, but by a separate group 
of trained auditors who report to the audit office.
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Role of the CottonInfo team
The CottonInfo team of regional extension officers, technical specialists and myBMP 
team members will implement the AOP, ensuring CottonInfo is the principal pathway 
by which the outcomes of industry R&D are packaged, promoted and adoption 
evaluated. The CottonInfo team will act as a network to facilitate industry R&D 
communication between researchers, growers, consultants, agribusiness, NRM 
bodies as well as cotton and other industry organisations.

More specifically, the regional extension officers (REOs) are responsible for: 
• Working one on one with growers and consultants to develop trusted 

relationships;
• Regionally coordinating group extension activities such as workshops and field 

days;
• Working with local growers and consultants to support regional demonstration 

sites and trials;
• Building networks with consultants, CGAs, research organisations and the 

regional teams of both CSD and Cotton Australia; 
• Supporting industry R&D projects with regional engagement. 

The Technical Specialists are responsible for:
• Networking with researchers to keep abreast of current projects;
• Coordinating key messages for CottonInfo and to support the communications 

program;
• Supporting the relevant myBMP module updates;
• Supporting the REOs with extension activities.

The communications manager is responsible for the development and 
implementation of the CottonInfo communications strategy, which aims to make 
R&D information, trusted advice and specialist technical knowledge readily 
available, and build awareness of CottonInfo as the key source of R&D information. 

This includes the development of all CottonInfo communications infrastructure, 
from the website to the industry database, and all CottonInfo materials, from 

key publications (the Australian Cotton Production Manual and the Cotton Pest 
Management Guide) to e-newsletters, fact sheets, case studies and video content.

The myBMP manager is responsible for overseeing the updating of modules and 
continuous improvement of the myBMP program, coordinating the strategy for 
increasing industry participation and liaising with international stakeholders such 
as BCI. Targets for myBMP registrations and progress through modules for the 
CottonInfo program are set within the context of overall aspirational industry targets. 

CottonInfo key messages
The CottonInfo program key messages are:
1. CottonInfo is an industry joint venture in R&D extension between Cotton 

Australia, CRDC and CSD.
2. CottonInfo delivers information and R&D findings to growers, when and where 

they need it.
3. RD&E is essential to ensuring the ongoing sustainability and profitability of the 

cotton industry.
4. It is simple to access cotton research information and using research results will 

improve cotton growers’ productivity and sustainability.
5. The guidelines for responsible cotton production are provided in the myBMP  

program, along with the industry’s definition of best management practice.
6. The CottonInfo program is making a positive difference to cotton growers.
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2016-17 priorities
Flagship Projects
The key focus areas for the 2016-17 year have been developed by:
• Building on the activities of the previous year and responding to feedback in the 

monitoring and evaluation (M&E) process
• Incorporating input from the RD&E priority setting activities of Cotton Australia 

and CRDC.
• Considering input from the technical specialists, including the potential for 

engagement with current research projects

A list of priorities and potential focus areas were developed through this process 
and presented to the Management Committee, who then confirmed the direction for 
the CottonInfo team for the coming year.

The 2016-17 CottonInfo AOP provides an overview of the five flagship projects for 
the program during this year, including targets, activities, key responsibilities and 
measures of success. These flagship projects are a response to direction from the 
Management Committee to provide a focus for the team and greater clarity for the 
wider industry of the function of CottonInfo. 

For 2016-17, these projects are:
• Managing irrigation with limited water;
• Reducing the impact of herbicide resistance;
• Managing Verticillium and black root rot;
• Improving nutrient efficiency through soil health, and reducing losses.
• Preparedness for a biosecurity incident

These flagship projects will be delivered via regional and industry wide extension 
activities, supported by communications activities. While the focus will be on these 
projects, activity to support all 13 areas covered by the CottonInfo Strategic Plan will 
continue. These other activities will be reflected in project milestones and individual 
actions plans. 

Research Adoption Pathways
In consultation with the CRDC R&D Managers, a new process is being implemented 
to ensure that the development and extension components of new research 
projects are supported by CottonInfo. This involves the joint development of a new 
milestone for each project that identifies the adoption pathway for the research 
being undertaken. Extension has the capacity to influence the rate, reach and 
effectiveness of practice change.

This process involves consideration of four aspects of adoption:
1. Stage of technology development. As research progresses from a bright idea 

to showing plausible promise, changes include the level of integration with end 
users and the inclusion of their input into the application of the technology, the 
increased openness to adaptation and modification of the technology and the 
handing over to market forces. We assess the stage of technology development 
for each project and consider the implications for engaging with stakeholders.

2. Extension planning framework. The five steps of the existing CottonInfo extension 
planning framework are worked through. This tests our understanding of the 
definition of the problem or opportunity, the understanding of the implications 
of poor management through to good management, what the distribution of 
practice is between poor and good management, the metrics and indicators of 
change and benefit and a service scan of others involved in this area.  

3. Stage of skills acquisition. Considering the current level of skill with the 
technology informs the way in which you engage to influence practice change.  

4. Adoption characteristics of the technology. We work through the factors that 
can either be barriers or motivators for change with the given technology. These 
include characteristics like observability of change, ability to divide adoption 
into smaller steps, impact on system complexity risk and presence of conflicting 
information. Not all of these characteristics will be well defined. 

The CottonInfo Manager is responsible for developing these milestones in 
conjunction with the researchers, and negotiating the involvement of CottonInfo 
team members in those milestones.



is a joint initiative of

Communications strategy
Led by the Communications Manager, the communication strategy is designed to 
support the work of the CottonInfo team in making R&D information, trusted advice 
and specialist technical information readily available.

Communications is a whole of team effort - Technical Specialists have a key role in 
working with researchers to package findings into resources and myBMP, while the 
REOs provide direction for regional specific information needs. Based around the 
cotton calendar, the CottonInfo communications strategy delivers through tactics 
including the CottonInfo newsletter, the CottonInfo website, major publications (such 
as the Australian Cotton Production Manual and Cotton Pest Management Guide), 
development of fact sheets and case studies and delivery of video content.

It is also focused on building the CottonInfo brand through the implementation of 
the style guide and development of promotional materials. Additional opportunities 
are used to leverage CottonInfo communication through other industry sources such 
as Wincott, the CRDC Spotlight magazine and by working with the communications 
managers of CSD and Cotton Australia. 

Skills Audit
The Acil Allen review recommended a skills audit be conducted of the CottonInfo 
team’s extension and technical skills to identify opportunities for individual 
development and collaborative teamwork The skills audit will also be used to ensure 
activities are being delivered by people with the right mix of local understanding and 
technical skills to ensure the best outcomes.  

The extension skills audit identifies opportunities for development in the areas of 
using extension tools and techniques, facilitation, adult education and evaluation. 

The Rural R&D for Profit (RRD4P) programme extension hub project has objectives 
of identifying and facilitating training opportunities for extension practitioners. 
CottonInfo will work with this project to provide professional development in the 
areas of facilitation and extension techniques in the next year. The REOs should 
also be resourced to become members of the Australian Pacific Extension Network 
(APEN). 

On the technical front, the team has identified the emergence of precision and 
decision agriculture technologies as an area where CottonInfo can play a role in 
supporting the industry in the adoption and adaptation process. 

To develop our understanding of opportunities and application of these 
technologies, members of the team will participate in the RRD4P stimulating private 
sector extension project’s precision agriculture initiative. This is planned to be a 
three workshop process in partnership with RINPAS to develop the capacity for 
consultants to better understand why you would use precision agriculture, current 
tools and technologies and the process of developing new tools and technology.   
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Monitoring and evaluation
The Acil Allen review recommended that the monitoring and evaluation (M&E) of 
CottonInfo shift to a more forward looking approach. In broad terms, M&E can be 
classed as summative (capturing what has happened) and formative (informing 
future plans and actions). CottonInfo utilises a range of sources to inform its 
M&E including the purpose built YourDATA program, communications metrics 
(ie. newsletter open rates), CRDC-supported industry surveys such as the Cotton 
Growing Practices and CCA surveys, and industry activities such as the Cotton 
Australia CGA priority setting process and CRDC research theme and strategy 
forums. 

The aim of the CottonInfo M&E strategy is to demonstrate the extent to which the 
joint venture investment has contributed towards specific targets. It also includes 
a formative component intended to guide future strategic priorities, activities and 
provide timely feedback to understand barriers and unintended consequences.

Our monitoring and evaluation tool, YourDATA, will continue to provide the main 
metrics of performance. The CottonInfo team have been successfully using the 
tool to record activities and participation. During 2016-17, the focus will be on 
improving the capture of outcomes (such as examples of changed practice) and 
understanding the “where to from here” issues from the clients’ perspective.

The measures of success of this strategy in meeting the CottonInfo objectives 
continue to be:

Objective 1: Improve practices
1. Farmers increase productivity by three per cent per hectare per year.
2. Survey and M&E results indicate that greater than 65 per cent of growers are 

utilising CottonInfo products and resources to source information.
3. Industry is able to define and assess best practice adoption, and the myBMP 

program is the primary resource for farmers accessing best practice knowledge 
and tools.

Objective 2: Improve Communication
1. Growers receive timely information appropriate for their farming enterprise to 

enable the production of best practice cotton.
2. The CottonInfo team make R&D information, best practices (myBMP), trusted 

advice and specialist technical R&D knowledge readily available.
3. 100 per cent of growers know of the CottonInfo team and greater than 60 per 

cent agree that the CottonInfo team assisted them to improve practices.
4. Surveys indicate that growers and consultants are committed to and supportive 

of the CottonInfo program.
5. Local issues are reflected in R&D investments.

Objective 3: Improve responsiveness
1. Industry are able to respond effectively to a biosecurity incursion

To date, the CottonInfo team has been successful in helping the industry to meet its 
improved practices goal of increasing productivity by three per cent per hectare per 
year (since 2012, the industry has increased yield by 3.1 per cent per hectare per 
year); and in ensuring greater than 65 per cent of growers are utilising CottonInfo 
products and resources to source information (according to the 2014 CRDC Growing 
Practices Survey, 78 per cent of growers are utilising CottonInfo; and according to 
the CCA 2014-15 consultants survey, 90 per cent of consultants). 

Under improved communication, according to the grower and consultants surveys, 
CottonInfo has achieved awareness of 82 per cent among growers and 90 per cent 
of consultants, while 89 per cent of growers and 90 per cent of consultants believe 
CottonInfo has helped to improve practices. 
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Action Plan for 2016-17
The CottonInfo action plan will include:
• Continuing established CottonInfo extension activities such as the annual 

researchers tour, regional end of season reviews, on farm demonstrations and 
individual grower visits.

• Supporting Joint Venture partner activities such as CRDC research forums (soil 
health forum) and the COMM’s meetings; the Cotton Australia-led Grower of the 
Year activities at regional and national levels; and CSD’s annual E&D roadshow 
and Ambassador program.    

• Responding to the seasonal context. While there needs to be flexibility in this 
planning, as at July 2016, key focuses (based on seasonal conditions) include 
managing with limited water and the potential for increased dryland on farms 
growing cotton for the first time. The Action Plan will be reviewed on a three 
monthly basis to ensure the relevance of activities and to provide the opportunity 
for responding to issues as they emerge.

The communications strategy outlines the delivery of relevant information to inform 
decision making at key times throughout the year. As such, this action plan does not 
include all communications activity; only that pertaining to the flagship projects. 

The following tables provide detail on the flagship projects for the coming year.  
From these team objectives, individual action plans will be developed.    
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Issue:
Managing irrigation with limited water
Assumption:

Currently irrigation storages are very low.  Even with the prediction of a wetter than average season, the opportunity for enough widespread rain to fill storages before 
planting is decreasing.  It is likely the majority of growers will have limited water at planting. 
Objective:

Demonstrated intention to change a practice, and evidence of a changed practice, among cotton growers. Overarching goal is to help growers achieve two bales/ML of 
irrigated water through practice change (focused on proper planning and management).
Strategy: Action: Responsibility: Timeline:

Develop information material Prepare one fact sheet and one e-new article Tech Specialist (with Communications 
Manager)

Jun–Dec 2016

Deliver material to growers/consultants 
via webinar.

Design, promote and deliver two 
webinars on managing with limited water.

Tech Specialist, REOs Sep 2016–Feb 2017

Deliver material to growers/consultants 
via workshops

Design and deliver three workshops that in-
clude the use of climate models and sensor 
technology options for managing irrigation.

Tech Specialist, REOs, focused on
regions with limited water.

Sep 2016–Mar 2017

Discuss decision making individually 
with growers via  farm visits

Conduct 50 farm visits to individually meet 
with, and discuss with, growers. 

REOs all regions Aug 2016–Feb 2017

Performance indicator: Specific targets for M&E: Resource requirements:
Deliver information Deliver information material (fact sheet, e-news) to 1,000 growers/consultants. E-news, fact sheet, CottonInfo web-

site. 
Engage in discussion with growers 80 irrigator and consultant participate in two webinars; 50 growers and 

consultants participate in three workshops
Demonstrated change in practice 
intention

80 per cent of workshop participants identify opportunities to improve irrigation ef-
ficiency

Practices reflected in myBMP module 
checklist

Demonstrated change in practice 20 per cent of workshop participants demonstrate a change in practice once 
followed up six months later.

Monitor change in myBMP progress

CottonInfo Action Plan 2016-17 - Flagship projects 



Issue:
The threat to cotton productivity from disease
Assumption:

The impact of disease on productivity, particularly Verticillium and black root rot, can be reduced through management both on farm and between farms.

Objective:

To ensure growers are aware of the current management options for controlling the spread and impact of Verticillium and black root rot on cotton production, and are 
implementing these.
Strategy: Action: Responsibility: Timeline:

Build awareness among growers of the 
management options available by 
connecting growers with key 
researchers. 

Conduct a research tour, to take key 
researchers and research findings to all 
cotton growing valleys.

Tech Specialist, REOs. Focus on Border 
Rivers, Gwydir, Namoi, Southern NSW.

Dec 2016–Mar 2017

Gain awareness of regional incidences REOs to assist researchers to conduct 
disease survey, to gain a greater 
understanding of impact and incidences. 

Researchers, REOs all regions. Sep 2016–Dec 2016

Conduct local trials to demonstrate the 
applicability of management options to 
local growers. 

Three growers with significant 
Verticillium issue follow a three year rotation 
trial to assess impact on soil inoculum of 
different rotations.

REOs, Tech Specialist and researchers 
in three regions (Namoi, Gwydir and 
Darling Downs)

Ongoing

Promote Come Clean Go Clean 
messages.

Identify the barriers to best practice and 
stress the high priority messages from the 
program

Tech Specialist and REOs all regions. Ongoing

Performance indicator: Specific targets for M&E: Resource requirements:
Awareness of management options Demonstrated awareness among growers of the key management options 

available for Verticillium and black root rot. 
myBMP disease module

Disease surveys completed and 
reported.

Existing survey farms are visited as well as any other farm that requests involvement 
in the survey. REOs assist with the collection of the survey input data; and 
dissemination of results back to growers. 

REO time for participation in the 
survey

Trials conducted and trial data collected Cropping records collected, soil samples tested for inoculum. Results analysed and 
collated on a regional and whole of industry basis, with findings communicated back 
to industry. 

Testing capacity from pathologists



Issue:
The development of herbicide resistant weeds
Assumption:

The development of weed resistance to glyphosate can be delayed by following the recommendations of the Herbicide Resistance Management Plan (HRMP). High levels 
of herbicide resistance will have a significant impact on the productivity of cotton production.
Objective:

To raise awareness among growers of the control tactics available for weed management, and to encourage adoption of multiple tactics to drive down the weed seed 
bank.
Strategy: Action: Responsibility: Timeline:

Weed management workshops to build 
understanding of control tactics.

REOs support the ICAN-delivered master-
classes and regional workshops.

REOs Jun–Oct 2016

Demonstration sites developed to 
demonstrate control tactics.

Develop demonstration sites on two farms 
per region to demonstrate the impact of 
management tactics on weed control. 
Provide regular communication to growers 
and consultants about the sites, their 
progress and their results (and how it fits 
with the HRMS), including through the 
delivery of field days. 

REOs Sep 2016–Jun 2017

Conduct researchers tour to deliver 
latest research findings and outcomes 
to growers/consultants. 

Design and deliver a researchers tour to 
four locations in the industry, with a focus 
on latest research findings and best prac-
tice (including the HRMS)

Tech Specialist, REOs Nov 2016–Mar 2017

Coordinate with service partners to 
build awareness of management 
tactics. 

Promote the Monsanto weed demonstration 
site to demonstrate cross-industry 
collaboration on this important issue. 

REO (Southern) to coordinate Sep 2016–Mar 2017

Performance indicator: Specific targets for M&E: Resource requirements:
Understanding of control tactics. 80 per cent or more growers are aware of the industry’s HRMS and its control tactics. Promotion through e-news.
Participation in workshops and field 
days

160 growers and consultants attend the ICAN workshops and develop an action plan 
for their farm(s); 300 growers and consultants attend the researchers tour; 120 
growers and consultants attend demonstration sites on local farms. 

Funding of ICAN to deliver workshops

Reduced reliance on glyphosate 50 per cent of growers demonstrate that they are using the HRMS’ multiple tactics (up 
from an estimated 15 per cent in 2015).



Issue:
Optimisation of nutrition management for cotton production
Assumption:

To avoid limiting production, growers are applying luxury quantities of nitrogen (N) fertiliser. While this is not having a significant financial impact while fertiliser prices are 
low, there are potential environmental impacts that the industry would like to avoid and also to be prepared with accurate data if fertiliser costs were to increase.
Objective:

To ensure growers and consultants are making informed fertiliser rate and timing decisions. This includes: consideration of managing mineralised N; loss pathways; 
efficiency of conversion of plant uptake N; raising awareness of the two pools of phosphorous (P) in the soil and the tests that inform P management.
Strategy: Action: Responsibility: Timeline:

Extend results of already conducted N 
demonstration trials.

Extend the results as a part of end of 
season reviews, and publish results on trial 
web page. 

REOs all regions June–July 2016

Soil health forum Design and deliver a forum for growers 
and consultants to extend the R&D re soil 
health, nutrition and compaction, and 
identify research and extension gaps. 

REOs and CRDC R&D Manager. July 2016, with actions arising to be 
implemented

Address the management of P and 
micronutrients

Conduct demonstration soil tests to 
demonstrate interpretation of the BSES P 
test. Conduct three workshops on P and 
micronutrient management.

Tech Specialist, REOs

Performance indicator: Specific targets for M&E: Resource requirements:
Attendance at trial field days Reach 20 growers per region with results of the 2015-16 season trial. 10 growers per 

region to vary their N application rate as a result.
Funding for nutrition experts to attend 
(through Tech Specialist project)

Participation at P workshops 60 participants at three workshops; with indication of understanding of the two pools 
of P in the soil and the tests that inform P management. 

Funding for scientists travel and 
preparation.

Right rate, right time: demonstration of 
informed fertiliser and timing decisions.

Less than 25kg N applied per bale produced. 
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Issue:
Industry responsiveness to biosecurity threats 
Assumption:

Biosecurity is the management of the risk of pests and diseases entering, emerging, establishing or spreading, in order to avoid production losses and new management 
and eradication costs. The cotton industry has processes in place to proactively identify potential biosecurity threats that can be practiced and tested in a simulation 
activity.
Objective:

To ensure the Cottoninfo team have the skills and knowledge to ably support the cotton industry in the event of a biosecurity event. That the Cottoninfo team is promoting 
awareness of best practice for the industry in preventing biosecurity impacts.
Strategy: Action: Responsibility: Timeline:

Learn from existing projects that have 
considered industry threats such as the  
CRDC-supported resilience project. 

Participate in the resilience workshop. CottonInfo Manager October 2016

Promote Come Clean Go Clean. Identify the priority messages of Come 
Clean Go Clean an promote these in the 
coming season.

Tech Specialist and REO’s. April 2017

Industry training event on biosecurity 
crisis management 

Develop a role play training event to test 
and practice biosecurity roles and 
responsibilities.

CRDC R&D Manager, 
CottonInfo manager

June 2017

Performance indicator: Specific targets for M&E: Resource requirements:
Awareness of exotic pests 100 per cent of growers have access to exotic pest information (within the Cotton Pest 

Management Guide)
Publishing of the Cotton Pest 
Management Guide

CottonInfo team are aware and able to 
perform their roles in an industry wide 
biosecurity response

All team members participate in an industry training event on biosecurity crisis 
management.

Funding for scientists travel and 
preparation.

Farms practice Come Clean Go Clean 20 per cent increase in growers completing the Biosecurity module of myBMP

is a joint initiative of



Objective Strategy Action Timing Working with Responsible Measure
Improve 
communications.

Make R&D 
information, trusted 
advice and specialist 
technical knowledge 
readily available.

Develop and 
implement the 
CottonInfo website, 
e-news, major 
publications, fact 
sheets, case studies, 
video content, 
webinars, social media 
& industry database. 

Ongoing. CottonInfo program 
manager, technical 
specialists, REOs.

CottonInfo 
communications 
manager.

Development and delivery 
of communication.

Build awareness 
of CottonInfo as a 
key source of R&D 
information, and a 
key deliver agent of 
practice change. 

Promote brand 
through the ongoing 
implementation of 
CottonInfo brand 
and style guidelines; 
development 
of promotional 
material; leveraging 
opportunities (such 
as local media around 
CottonInfo events); and 
working with CottonInfo 
partners.

Ongoing. CottonInfo program 
manager, technical 
specialists, REOs.

CottonInfo 
communications 
manager.

100 per cent of growers 
and consultants are 
aware of CottonInfo 
(measured through 
industry surveys). 

Greater than 80 per cent 
are utilising CottonInfo 
to source information 
(measured through 
industry surveys). 

Greater than 95 per cent 
believe CottonInfo has 
contributed to changed 
practices (measured 
through industry surveys).

CottonInfo Action Plan 2016-17 - Additional activities under the Strategic Plan
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Objective Strategy Action Timing Working with Responsible Measure
myBMP support. Promote myBMP 

and introduce more 
growers to the 
program.

Integrate myBMP into 
CottonInfo practice 
change activities: field 
days, workshops, farm 
visits and trials. 

Promote the benefits of 
myBMP when engaging 
with growers and assist 
with 50 new 
registrations.

Ongoing. Cotton Australia RMs, 
myBMP Manager, and 
myBMP customer 
service coordinator.

REOs. CottonInfo target: myBMP 
Grower registrations 
increase by 50.

Industry wide target: 
myBMP grower 
registrations increase by 
150 to a total of 610 (68 
per cent of growers).

Increase the uptake of 
innovative practices. 

Assist growers to 
benchmark current 
practices and identify 
opportunities for 
improvement and 
innovation in four focus 
modules.

Ongoing. CottonInfo technical 
specialists, 
consultants, Cot-
ton Australia RMs, 
myBMP Manager.

REOs. 50 growers have been 
supported to adopt best 
management and 
innovative practices in 
four focus modules using 
myBMP as a 
benchmarking tool.

Update myBMP 
modules and 
resources.

Work with myBMP 
Review Coordinator 
to review and update 
myBMP modules 
relevant to expertise 
within CottonInfo.

As required. myBMP review  
coordinator, myBMP 
manager, consultants, 
Cotton Australia policy 
staff.

CottonInfo technical 
specialists.

All myBMP modules 
incorporate the latest 
research and best 
management practices .

Improve
responsiveness.

Increase uptake of
biosecurity best
management
practice.

Increase biosecurity
awareness and support
practice change. 50
growers are supported
to complete the
biosecurity module
and achieve industry
standard (level 2).

Ongoing. CottonInfo technical
specialist, Cotton
Australia RMs,
myBMP Manager.

REOs. CottonInfo target: 50
growers have completed
to Level 2 of the
biosecurity module.
Industry wide target:
myBMP farms achieving
level 2 status increases by
60 to 210 (18 per cent of
farms –industry target).
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In addition to the five flagship projects, the team will also enact the activities under the strategic plan, as outlined on the previous pages, to ensure the three overarching 
CottonInfo objectives are achieved. These activities include, for example, all CottonInfo communications that are enacted on a daily, weekly and monthly basis across the 
year, underpinning all extension.  

The following table provides a summary of key on the ground activities delivered on a monthly basis by the CottonInfo team (over and above the regular CottonInfo 
communications), to give a sense of the scope of work and the input required by the team. This calendar of activities will be underpinned by individual work plans, overseen 
by the managers responsible for the various team members.   

Jul: Aug: Sep: Oct: Nov: Dec: Jan: Feb: Mar: Apr: May: Jun:

Regional 
newsletters 
(60 days)

ICAN weeds 
workshops (5 
days)

NRM groups 
(4 days)

Farm demo/ 
case studies 
(70 days)

Farm case 
studies (35 
days)

Researchers’ 
bus tour (4 
days) 

Irrigation 
workshops 
(10 days) 

Valley field 
days (21 
days)

Grower of the 
year field day 
(10 days)

Farm case 
studies (35 
days)

Fuscom (13 
days)

Irrigation fact 
sheets (14 
days)

Automation 
tour booklet 
(10 days)

Cotton 
Conference 
(75 days) 

NRM 
community 
canoe trips 
(15 days)

Monsanto 
weed 
demo site (6 
days)

Irrigation 
automation 
tour (23 
days)

Semi 
irrigated farm 
walk (2 days)

Farm case 
studies (35 
days)

Soil health &
compaction 
field days (28 
days) 

Developing 
ACPM (35 
days)

Planning 
on-farm trials 
(30 days)

Working with 
CGAS re crop 
comps (90 
days)

Spring clean 
re volunteers 
(3 days)

Weed 
resistance 
crop walks 
(17 days)  

Limited water 
webinar (14 
days)

Farm case 
studies (35 
days)

Organising 
soil pits (13 
days)

Farm case 
studies (35 
days)

Regional 
irrigation tour 
(6 days) 

ICAN weeds
workshops 
(11 days)

Limited water 
webinar (5 
days)

Farm case 
studies (35 
days)

IPM 
researchers 
tour planning 
(20 days)

Climate 
presentation 
(8 days)

Soil health 
forum (20 
days)

Herbicide 
RMP (20 
days)

End of 
season 
reviews (20 
days)

Developing 
CPMG (35 
days)

Dryland 
roadshow (15 
days)


